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Core Competencies

. PROGRAM FOUNDATION

From HR Compliance to Commercial Risk Management

A High- Pressure Environment ala The Commercial Lens
High-volume workflows create blind spots where harassment, bias, and DEland harassment prevention are essentialbusiness risk management
retaliation go unnoticed untilclaims arise. tools, protecting firm reputationand clientaccess.

4 Core Pillars: Bias Detection  Client Pressure * Neutral Reporting * 30 - Day Action o



CASE SCENARIO 1 - DEBT COLLECTION & RETALIATION DISPARATE ESCALATION

Selective Enforcement in Commercial Loan Defaults

The Pattern Discovered

Partner-approved defaultnotices forMarcus's assigned minority-owned debtorsused aggressive fraud-

allegationtemplates, while non-minority guarantorsreceived standard cure notices.

Immediate Management Fallout

One weekafterraising concerns with HR, the practice group leaderreassigned Marcus's highest-billing lender

accountsciting "performance alignment."

Marcus Vance SENIOR ASSOCIATE

Commercial Banking Practice Group

DUAL EXPOSURE RISK

el Commemhlloan Audll Load ’ Civilrights/FDCPA patternclaim + lllegalTitle VIIwhistleblowerretaliation.

Action: Reported disparate fraud templates



CASE SCENARIO 2 - CORPORATE M&A & MICROAGGRESSIONS ABA RULE 8.4(g) VIOLATION

Pigeonholing & Misallocation in Cross-Border Deals

The Dynamic

Lead partnerrepeatedlyrequested Kenjito actasanuncompensated translatorduring client dinners and

assigned administrative tasks overjuniorwhite associates.

Career Progression Harm

Denied client- facing negotiationroles onthe maintransactionagreement,directly hindering milestone

requirements forpartnership track.

Keniji Sato MID- LEVEL ASSOCIATE
M&A & TP Transactions Practice

_[ ETHICAL & RETENTION RISK
Matter: $450M Cross- Border Tech Acquisition o Stereotyping talent into culturalbridge roles violates professionalconduct standards.

Expertise: Complex IP Due Diligence Lead



Il. ETHICAL RISKS & RISK ASSESSMENT

Systemic Vulnerability

What Regulators & Plaintiffs Look For: The Pattern

Template Supervision

Unmonitored collectiontemplates and
inconsistenttone across files create immediate

evidence ofbias.

CRITICAL TAKEAWAY

Documenting Exceptions

Deviations from standard settlement processes
mustberecorded withobjective,non-

pretextualjustifications.

Intent arguments failin discovery without documented, neutraloperationalcriteria.

Audit Verification

Firms must mathematicallyprove why one
debtormatterescalated while anothernon-

minority mattersettled.




CASE SCENARIO 3 * CLIENT GOVERNANCE & STAFFING GOVERNANCE SUCCESS

Resisting Improper Client Staffing Demands

The Improper Client Demand
Institutionalclient VP insisted Elenabe replaced aslead incourtbya male partner,claiming the creditor

committee "respondsbetterto traditionalgravitas."

The Unlawful Capitulation Trap

Managing partnerinitially offered to quietlyreassign Elenaunder"workload rebalancing"to satisfy client

commercialpressure.

Elena Rostova LEAD PARTNER
Restructuring & Bankruptcy Group

The Correct Governance Response
Firm GeneralCounselintervened, invoking anti- discriminationpolicy in client dialogue to affirm Elena's position

Matter: $12M Chapter 1I1Restructuring based ondomain mastery.
Demand: Client VP requested male replacement




CASE SCENARIO 4 « DISABILITY & ACCOMMODATION ADA COMPLIANCE EXPOSURE

Trial Intensity & Interactive Accommodations

David Miller « Senior Associate Patent Litigation Practice

Requested written instructions and predictable trialprep schedules during anupcoming federalpatent injunction trialfor ADHD & anxietyaccommodations.

Partner Retaliation ADA Failure Claim
Lead trialpartnerdismissed requests as "weakness" and cut David from the courtroom Failure to engage ininteractive process exposes firm to direct statutory liability.
team.

" Key Takeaway: High-stakes litigation pressure doesnotsuspend statutorydutiesto engage inthe interactive accommodationprocess.




Ill. ACTION PROTOCOL

Handling Improper Client Staffing Demands

STEP 1

Accurate Record

Document exact client
communications verbatim. Avoid

sanitizing notes oremails.

STEP 2

Immediate Escalation

Notify GeneralCounseland
Management Committee before

agreeing to reassignments.

STEP 3

Ethics Alignment

Affirm that firm staffing is governed by
experience, merit, and legal

obligations.

Governance Standard

STEP 4

Protect Attorney

Ensure affected lawyeris shielded from

subtle retaliation oradvancement loss.

Mandatory Rule: Neverreassignanattorneytoaccommodate aclient's discriminatory preference underthe guise of"workload balancing."



CASE SCENARIO 5 « RAINMAKER MISCONDUCT & ABUSE HIGH- ORIGINATOR EXPOSURE

Power Imbalances & Misconduct Protocols

The Rainmaker Exemption Myth

Practice chairadvised Priyato "grow thickerskin forcommercialdeals"regarding Partner ArthurPendelton's

verbalabuse during late-night syndicate closings.

CRITICAL FIRST 48 HOUR INVESTIGATION PROTOCOL

1. Immediate Evidence Preservation: Secure emails, Teams chats, time records, and assignments.

2. Neutral Conflict Assessment: Determine ifinternal HRis conflicted and retain outside investigator.

Priya Sharma SENIOR ASSOCIATE

Debt Syndication Practice 3. Interim Separation: Remove direct supervision immediately without penalizing the associate.

Target: Verbally abused during dealsprints
Response: Practice chairdismissed complaint



IV. INFRASTRUCTURE & WORK ALLOCATION Systemic Defense

Disciplining Discretion in Case & Client Allocation

Objective Qualification : : :
J Professional Development Efficiency & Constraints
Subject-matterexperience, jurisdictional o ) ) ) ) o
Explicit alignment with associate growth Documented client constraints, cost efficiency,
expertise,and verified bandwidthcapacity ) ) ) ) ) )
targets,successionplanning,and mentorship and language ortechnicalskills matching.
metrics.
goals.

Ty . . . . . . . . . . ., . . . =
The Defense Vulnerability: Discretionaryassignments without written criteria cannotdefend unexplainable demographic disparities indiscovery. t';.



V. IMPLEMENTATION ROADMAP

Practical 30-Day Action Plan for Law Firm Leaders

Audit Templates

Review default form letters, call
scripts, and escalationnotices fortone

and consistency across files.

Measurable Objective: Eliminate single points of failure in reporting and work distribution within 30 days.

Work Allocation

Pull2-yeardata on premium client
assignments, deallead roles, and lead

court appearance distributions.

Stress - Test Channels

Walk through a simulated complaint
involving a top rainmakerorexecutive

managing partner.

30 - Day Action Plan

Structural Reform

Adoptneutralreporting bypass routes,
independent ombudsperson access,

and written allocation rules.



VI. SUMMARY

3 Non-Negotiable Core Takeaways

1. Patterns Matter 2. No Exceptions

Bias and misconductemerge through Treating top revenue producersas policy
unexamined operationalpatterns across files, exceptions creates catastrophic institutional
notisolated accidents. liability.

Building Law Firm Infrastructure That Works Under Pressure

Executive Principles

3. Defensible Systems

Documented criteria, preserved evidence, and
neutralreporting channels protectthe firm under

pressure.

Mesidor PLLC




. / CLE PROGRAM CONCLUSION

PLLC

Questions & Discussion

Building Law Firm Infrastructure That Works UnderPressure

Marjorie Mesidor
ChiefVisionary O fficer & Founding Partner| Mesidor PLLC

@Mesidorpllc | @Harassmentslayer
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